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	EMG first consultative workshop on safeguards 

24 June 2010
World Bank Group, Washington DC
 
	EMG

17 June
Distribution: representatives to the EMG consultation process


Options for a possible UN System wide approach to Environmental and Social Safeguards 
A first consultation on opportunities, challenges, and the way forward
Overall objective
By the end of the workshop, participants will have considered the main opportunities and challenges related to environmental and social safeguards in the UN system, and agreed on a process and next steps to prepare an approach to safeguards in the UN system for consideration by the EMG senior officials meeting in November 2010.

Provisional Annotated Agenda
	24 June 2010

	Registration, coffee and light breakfast (8:30 – 9:00)

1. Introduction  9:00-9:30
To introduce participants and the rational for the EMG consultative process on safeguards

- Welcome (Mr. Stephen Lintner, World Bank)

- Opening remarks and objectives (Ms. Maryam Niamir-Fuller, UNEP & Ms. Anne-Marie Sloth Carlsen, UNDP)

- Introduction of the participants
- Adoption of agenda 

2.Terms of Reference for the EMG consultative process and preliminary background information (9:30:00-10:30)

The workshop will explore why the UN should consider a common approach to safeguards 

- Introduction to the EMG consultative process on safeguards (Mr. Hossein Fadaei, EMG)

- Presentation of the draft terms of reference (10 min) (Ms. Ingunn Lindeman, EMG)

- Presentation on rational for a common approach to safeguards and preliminary background information (20 min) (Mr. Alexander MacKenzie) 
- Clarifying questions 
>>Break, 10:30-10:45
3. Agency perspectives 10:45-1:00
The workshop will be presented with examples of experiences with safeguards: benefits, challenges, and lessons-learned. Participants will also be invited to share their experiences and key safeguards measures. At the end of the session, participants will be invited to revisit the rationale and objectives for a common approach to safeguards
- The World Bank (15 min)

- The IFC (15 min) 
- UNDP (15 min)

- UNEP (15 min)
-  Tour de Table – participants are invited to describe their safeguard measures and to share key documents with the consultative group. 

- Plenary discussion: Should there be any changes to the rationale for a UN wide common approach to safeguards in the briefing note? 



	BUFFET LUNCH (1:00-2:00)

	4. Exploring the information requirements for the consultation process (2:00-4:00)
The workshop will discuss the information needed to 1) clarify the scope for safeguards and 2) identify options for a conceptual framework. The information requirements identified will help towards the development of the background note on safeguards. 
 - Group exercise: Working in 3 groups, participants reflect on the discussions from the morning and identify some of the key questions and issues that will need to be addressed in the background paper, as well as the key informants that will need to be involved (Mr. Alexander MacKenzie)
Groups are: (1) processes, (2) standards, and (3) internal compliance and accountability matters
-Plenary session
>>Break, 4:00-4:15
5. Planning the roadmap for the EMG consultative process  and next steps (4:15-5:15)
The workshop will reflect on its discussions and revisit the scope, objectives and timetable  of the EMG consultative process and revise the TOR as needed
- Presentation of the revised timetable, role of drafting group and proposed next steps (10 min) (Ms. Ingunn Lindeman, EMG)

- Plenary discussion, agreement/reservations
- Invitation to join the drafting group
6. Closing & Evaluation  ( 5:15-5:30)


Provisional List of Participants
1. DFS/DPKO

Sophie Ravier
2. FAO

Sharon-Brennen Haylock
3. IFAD

Tom Pesek
4. IFC

Representative from IFC
5. UNDP

Anne Marie Sloth Carlsen

Jonathan Brooks

Holly Mergler
6. UNEP 

Maryam Niamir-Fuller

7. UNESCO

Christine Alfsen
8. UNIDO
Georgios Anestis
9. UN Office at Vienna

Dennis Thatchaichawalit

10. Ramsar Secretariat

Anada Tiega

11. WIPO

Cathy Jewell

12. WFP

Brenda Behan

13. World Bank

Stephen Lintner
Afshan H. Khawaja

14. EMG

Ingunn Lindeman
15. MacKenzie Development Consulting
Alexander MacKenzie
By video-conference

16. IAEA

Maria Betti

17. EMG

Hossein Fadaei
------------------------------------------------------------------------------------------------------------

The workshop is hosted by the World Bank, 1818 H Street, NW Washington, DC 20433. To enter the World Bank buildings, you will need a building pass. Please make sure that you have filled in the registration form and returned it to Diane Flex (� HYPERLINK "mailto:dflex@worldbank.org" ��dflex@worldbank.org�) before 22 June. When you arrive, please go to the visitor entrance at the east side of the Main Complex building to collect your building pass. You will need a photo ID to get the pass. We will make sure that someone meets you at the visitor entrance to escort you across to the J building and conference room JB1-075.	
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